Director’s Report for the year 2005
Dear Shareholder

On behalf of your Board of Directors, | am very pleased to announce yet another fine
performance by the Company in 2005.

Oman Oil's seventh year as a public company has been challenging given the
positive growth in the economy coupled with our own growth initiatives. All of these
placed a strain on the supply situation which resulted in stock outs at some of our
sites particularly towards the end of the year. Discussions are being held with the
relevant authorities to ensure that supplies are maintained at the required level going
forward.

Despite the above, all areas of the business performed well with increased volumes
as well as maintaining/ marginally improving margins per litre in most businesses.
The financial statements of the Company together with the management review
should be read in conjunction with this report.

In general, the Company performed well and has placed itself in a strong position for
the future.

Financial Results

Once again | am pleased to announce a patrticularly pleasing financial performance
for the year 2005. Backed by an underlying growth of 12% in volumes, the net profit
after tax surged 39% from RO 2.3 million to RO 3.2 million; a significant increase .

The balance sheet remains strong with continued focus on debtors and cash
management. Whilst overall trade debtors have increased; it is heartening to note
that the average number of debtor days has reduced to 48 from 55 last year; this is
backed by several initiatives undertaken by the Company during the year on
receivables management.

Your Board remains committed to the objectives of generating consistent profits and
maximising the long-term value for our shareholders.

Corporate Governance

Your Board is pleased to report that the Company has conducted all its business
dealings ethically and legally and complied fully with the requirements of the laws of
Oman together with the CMA regulations.

The Audit committee has performed its duties exemplarily and all reports indicate that
we have a sound internal control process in place and that all issues raised have
been addressed.

Dividend

Your Board of Directors has recommended a cash dividend to shareholders of 450
Baisas per share that represents a payout of 45% of the ordinary paid up share
capital. The recommendation is in line with your Board’s policy of maintaining a
consistent dividend policy.

Stock split

The Board of Directors has also recommended a Stock split. The Board has
recommended that the nominal value of its shares be brought down to 100 baisas



from the present One Rial. Upon approval by the shareholders and the regulatory
authorities, each shareholder will, for every share of face value RO 1 held, get 10
shares with a face value of 100 baisas each.

The Board is of the view that this will increase liquidity to the shares of the Company
and consequently enhance the shareholder value. This change is consistent with the
practice followed in other major capital markets around the world. The approval of the
shareholders to give effect to this change will be sought at a forthcoming Extra
Ordinary General Meeting that will be held towards the end of March.

People

The fine level of performance for 2005 has been possible due to the commitment and
professionalism shown by the management and the staff of the Company to whom
the Board would like to express their sincere thanks. The policy of recruiting young
energetic talent this year will reap dividends in the future, and | am pleased to
announce that our Omanisation process has progressed well and the level is now at
80%.

The Future

The Board of Directors has met to review the strategic direction of the Company in
order to maximise growth potential both inside and outside of Oman. A number of
promising options have been identified and will be actively pursued going forward.
The Board will keep the members and public updated on these developments.

The year has seen progress around regional expansion opportunities being explored
by your Company together with its JV partner. | am pleased to say that relationships
established in Iraq have resulted in trading opportunities for fuel supply related
equipment, executed by the JV. Discussions are at an advanced stage in some
countries for the development of mutually beneficial retailing projects, and though
progress has been slower than expected we believe that this area of our business
has the potential to enhance our performance in the future.

Your Board is confident of yet another good performance in 2006 given the healthy
growth of the economy and with the possibility of new investments and growth being
realised.

| would like to take this opportunity to thank our many customers, the Government
departments we have had dealings with and our dealers and staff for their continued
support. | would reiterate our unwavering commitment to the provision of the highest
level of service at all times.

On behalf of the Board of Directors, | would like to express our sincere gratitude to
His Majesty Sultan Qaboos bin Said. Under his wise leadership and guidance the
country continues to be on the path to further prosperity, growth and development.

In conclusion, all that remains for me is to wish all of you a successful and
prosperous 2006.

On behalf of the Board of Directors

Salim Abdullah Al Rawas
Chairman




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>







    /HEB <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


